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CITY OF CHELSEA 

REGULAR COUNCIL MEETING 

Tuesday, January 22, 2013 

311 S. Main St. 
Call to Order 
Present:   Council Members Present: Mayor Lindauer, Albertson, Feeney, Anderson,    

Hammer, Suntheimer, Parker, City Manager Hanifan and Clerk Royal 
Absent:   
 
Mayor Lindauer called the meeting to order at 7:00 pm. 
 
Pledge of Allegiance 
Approval of Consent Agenda 
1. Meeting Minutes of the regular meeting of January 8, 2013 
2. Approval of Bills 
3. Traffic Control Order 

 
MOVED Hammer SECONDED Albertson to approve minutes, bills and traffic control 
orders as submitted.  All Ayes.  Motion Carried. 
 

Approval of Regular Agenda 
MOVED Parker SECONDED Anderson to approve the agenda as submitted.  All Ayes.  
Motion Carried. 
  
Public Comments 

 
Council Business 
1. IT Contract with City of Ann Arbor 

The City of Chelsea has reached the one-year renewal date for the City of Ann 
Arbor Information Technology (IT) contract.  The City of Chelsea entered into this 
contract to transition from an IT internship program to a formally contracted 
service through the City of Ann Arbor in February 2011.  The City of Ann Arbor 
was able to hire our former IT intern to ensure continuity of service for Chelsea’s 
non-Police departments. 

The general assessment of this contract to date by the City of Chelsea staff 
continues to be very positive and the City of Ann Arbor provided critical support 
throughout the transition of the Police to their new building and more complex IT 
infrastructure.   

This year’s contract has been extended to include services for our Police 
department—who had previously been serviced separately through Washtenaw 
County.  Representatives from the City of Chelsea, City of Ann Arbor, and 
Washtenaw County have been meeting collectively and separately over the past 
several months to develop an agreement that would effectively allow for the 
consolidation of support under one agreement.   
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The attached contract is with the City of Ann Arbor, however, it allows for 
continued support to the Police in certain areas where the City of Ann Arbor and 
Washtenaw County are now working together.  The current contract with the 
County terminates in the fall, providing overlapping support for several months 
and a comfortable timeframe to successfully transition.  

The new contract amount is for $55,614—a $23,000 increase over last year—but 
all parties agree that it is a fair representation of the cost required to support the 
improved and increased technology needs of the Chelsea Police department as 
well as certain, scheduled projects for the City as a whole including a new 
website redesign.   

 

These costs would be allocated across funds as follows.  This is based on known 
usage and technology needs. 

GF Police SW Electric Wastewater Water

30% 30% 5% 15% 10% 10%

$16,684 $16,684 $2,781 $8,342 $5,561 $5,561

Allocation

 
 
MOVED Feeney SECONDED Hammer to approve the one-year information technology 
services contract with the City of Ann Arbor as presented and amend the budget as 
necessary.  All Ayes.  Motion Carried. 
 
2. Transfer of Electric Self Insurance 

The City would like to request approval to make the budgeted transfer of $20,000 
from the Electric Fund Operating Cash to the Electric Fund’s Self Insurance 
Certificate of Deposit.  The City has made a conscious effort for the past five 
years to set aside monies specifically for the purpose of a large-scale 
emergency. 

This issue is specific to the Electric Fund because the Electric Fund is unable to 
obtain cost-effective insurance coverage for the City’s electric infrastructure 
(lines, poles, substations, transformers, etc.). Chelsea is one of a small group of 
communities in Michigan that owns its own electric infrastructure and this is an 
issue common to all. 

The current balance of the Electric Funds Self Insurance Certificate of Deposit is 
$317,200.09; this will increase to $337,200.09 with the requested, budgeted 
transfer.  While this will not replace the current infrastructure, it can assist in 
providing immediate funds to secure repair items and will continue to grow over 
time with the City’s continued commitment to funding. 
 
MOVED Albertson SECONDED Feeney to approve the transfer of $20,000 from the 
Electric Fund operating cash to the Electric Fund self-insurance certificate of deposit as 
budgeted.  All Ayes.  Motion Carried. 
 
3. Updated OPEB Actuarial Service Quote 
The City is required to update the detailed actuarial analysis of Other Post-Employment 
Benefits (OPEB) obligations every three years under the accounting guidance referred to 
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as GASB 45.  The City is due for its second actuarial analysis since the guidance 
became effective for cities of this size.  There are a very limited number of firms 
available to complete this type of analysis for communities.  We have had good success 
with CBIZ, who conducted our initial analysis.  Because there are time and cost 
efficiencies to be gained by utilizing a firm that already has our data, the City is once 
again requesting approval to utilize the services of CBIZ who has proposed the same 
cost we paid for these services in 2010.  This proposal falls within our budget estimate. 
 
MOVED Suntheimer SECONDED Hammer to approve the CBIZ proposal to complete 
the required OPEB actuarial analysis for the 2012-2013 fiscal year for $5,500.  All Ayes.  
Motion Carried. 
 
4.  EVIP Consolidation Plan 
Each City/Village applying for consolidation of services payments (Statutory Revenue 
Sharing, one part of three) must: 
Certify to the Michigan Department of Treasury that the local unit has produced and 
made readily available to the public, a plan to increase its existing level of cooperation, 
collaboration and consolidation of services (either within the jurisdiction or with other 
jurisdictions).  The plan shall include at least one new consolidation or cooperative effort, 
a report on the 2012 plan and listing of any previous services consolidated with the cost 
savings realized from each consolidation and an estimate of potential savings for any 
new service consolidation planned. 
 
MOVED Parker SECONDED Albertson to adopt the EVIP Consolidation of Services 
Plan and submit to State of Michigan.  All Ayes.  Motion Carried. 
 
5.  Appointments to Wellhead Protection Board 

Section 32-105 states that the city council shall appoint by resolution a Private 
Well Board of Appeals consisting of at least three people, the city engineer and 
two council members. The ordinance was adopted in 2011. 

MOVED Suntheimer SECONDED Feeney to appoint Council member Hammer and 
Council member Albertson to the Private Well Board of Appeals.  All Ayes.  Motion 
Carried. 
 
Staff Reports 
 
City Manager Hanifan reminded Council members about the upcoming Vision Session 
on February 5th from 4 to 6pm at the Chelsea Depot.  Also informed Council that Lima 
Township is interested in purchasing the building from Chelsea Area Construction 
Agency. 
 
2nd Quarter Financials 
 
IFT Status Reports 
 
Police Report - SSgt Kinsey reported on several larcenies from vehicles in the area and 
advised residents to put valuables in the trunk or out of sight.  SSgt Kinsey went over the 
November and December police reports. 
 
 



 City Council Minutes 
January 22, 2013 
 

Council Reports 
Council Member Albertson had no reports. 
 
Council Member Anderson reported on the Chelsea Area Fire Authority Meeting where 
the new members were seated and positions appointed.  The regular meeting was held 
afterwards and they approved the board meetings for the third Thursday of each month 
at 9am.  The votes for the union are due by tomorrow and on Thursday the results will 
be known. 
 
Council Member Feeney had no report. 
 
Council Member Hammer reported on the Western Washtenaw Recycling Authority 
Meeting where they had the election of officers.  The additional recycling bins will 
hopefully be in by February 10th.  The WWRA open house will be February 6th at  
10 am. 
 
Council Member Parker reported on the School Board meeting where they elected 
officers and selected committee members.  They went over building updates and 
reported on the savings on a new bond.  Mrs. Parker also attended the ZBA meeting 
where they set the monthly meetings for the third Wednesday of the month at 5 pm. 
 
Council Member Suntheimer had no report. 
 
Mayor Lindauer reported on the Ann Arbor Spark Finance committee meeting. 
 
 
Adjournment 
MOVED Hammer SECONDED Anderson to adjourn at 7:50 pm.   All Ayes.  Motion 
Carried. 
 

Approved:  February 12, 2013 
   

 
      ______________________ 
     Jason F. Lindauer, Mayor 

 
 
 

     ____________________ 
        Terri Royal, Clerk 

   


