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CITY OF CHELSEA, MICHIGAN 
REQUEST FOR PROPOSALS 

Public Safety Strategic Planning Group Facilitation Services 

Issued: Thursday, December 1, 2022 
 

SUMMARY 
Qualified consultants are invited to submit a response to this Request for Proposal (RFP) for 
review and consideration by the City of Chelsea, Michigan to perform facilitation services for the 
Chelsea Public Safety Strategic Planning Group. 
 
Please submit an electronic copy of the proposal via email to: 
Roy Atkinson, City Manager – ratkinson@city-chelsea.org 
 
Notwithstanding any other provisions of the RFP, the City reserves the right to reject any or all 
proposals, to waive any irregularity in a proposal, and to accept or reject any item or a 
combination of items, when to do so would be to the advantage of the City or its taxpayers. It is 
further within the right of the City to reject proposals that do not contain all elements and 
information requested in this document. The City shall not be liable for any losses incurred by 
any responders throughout this process. 
 
CRITICAL DATES 
Identified below are the critical dates associated with this Request for Proposals. Further details 
and requirements are contained in the specific sections or attachments included in this package. 
 
Request for Proposals Issued   Thursday, December 1, 2022 
Proposal Due Date    Thursday, December 29, 2022 
 
Interested parties are encouraged to submit questions regarding the Request for Proposal via 
email to Roy Atkinson at ratkinson@city-chelsea.org Responses to questions will be provided 
directly by email. 
 
GENERAL INFORMATION 
The City of Chelsea is a thriving community in southeastern Michigan, located in Washtenaw 
County, near Ann Arbor, Michigan. The City of Chelsea was initially established as a village in 
1834 and later chartered as a city in 2004. The city is well known for its small-town charm, 
diverse amenities, and vibrant neighborhoods. Chelsea is known in Michigan and nationwide for 
its beauty, history, natural parks and recreational areas, the arts, music and culture; its history 
and architecture, its vibrant shopping and business district, its outstanding educational and 
healthcare facilities, and a diverse range of opportunities for people of all ages to experience. 
 
The City of Chelsea is chartered under the Council-Manager form of government. The City 
Council consists of the Mayor and six Council Members elected every four years with staggered 
terms. The City Council appoints the City Manager to oversee the day-to-day operations of the 
city. The City of Chelsea has a stable general fund budget of $4.8 million; 48 full-time and 20 
part-time employees. 
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Since the summer of 2020, the City of Chelsea has diligently worked with the community to 
navigate a series of listening sessions, work meetings, and council items to help clarify the 
scope of what changes may be needed to our police department to be in line with the city vision. 
The City of Chelsea hired two different agencies to review both an individual complaint as well 
as to do a complete operational audit of the police department. In the winter/spring of 2022, City 
Council also facilitated a 14-person Community Public Safety Task Force that made 
recommendations to the City Council to establish a Strategic Planning Group whose first step is 
issuing this RFP to help complete a new strategic plan incorporating what we’ve learned from 
the investigations of the last two years. In November 2022, the city hired a new Police Chief who 
will be working with the Strategic Planning Group and this facilitator.  
 
SCOPE OF SERVICES 
The City of Chelsea seeks a qualified professional facilitator, experienced in engagement 
activities and public processes focusing on the relationship between the community and law 
enforcement personnel, public safety strategic planning group facilitation experience is 
preferred). The City of Chelsea is requesting proposals from consultants to undertake the 
following scope of services: 
 

1. Review supporting documents attached below.  
2. Provide a project work plan, including a clear schedule for project deliverables and 
resource allocation.  
3. Prior to a planned event, review program design and materials for each meeting, 
prepared in advance. Provide constructive feedback on meeting programs and 
materials to ensure a successful event.  
4. Help prepare staff/strategic planning group via a training orientation session. 
Provide written tips for dealing with difficult questions/participants and logistical 
considerations to ensure a successful event.  
5. Be the lead facilitator for 2-4 public engagement meetings, including moderation of 
panel/presenters, mediating issues that arise among participants, and keeping the 
program on schedule and on topic.  
6. Provide timely post-meeting feedback in summary memos following the events, 
including suggestions for improvements for subsequent meetings.  

 
Deliverables  
✓ Project Work Plan  
✓ Pre-event planning, program and material review  
✓ Training orientations with staff  
✓ Panel/presenter preparation  
✓ Meeting facilitation  
✓ Post-meeting debrief memos  
 
Supporting Documents 

● Bobcat Police Operational Audit 
● Bruce Judge 1-22-21 - Final Report 
● Community Public Safety Task Force Purpose and Goals 
● Community Public Safety Task Force Recommendations - Final (PD 
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CONTENT OF PROPOSAL 
Proposals shall contain the following information: 

1. Cover letter and introduction including the name of the facilitator and the name and 
telephone numbers of the person(s). 

2. References: Provide the name, title, company name, phone number and email address 
of the contact person(s) for which your company has provided services. Include a 
minimum of three (3) references. 

3. Qualifications: Proposers will be requested to submit satisfactory evidence that they 
have a practical knowledge of the particular work they are submitting the proposal for. 
Please reference the attached recommendations document. 

4. Prospective proposers should indicate how they envision being able to provide services 
to the City of Chelsea, and how those services will fit within the goals for this project; 

5. A fee schedule identifying specific including sample invoice detail in a cost-not-to-exceed 
format. 

6. Provide any additional information that you feel is pertinent in the City’s decision on 
selecting a facilitator. 

7. Certificate of Insurance 
8. W-9 

 
OFFER EXPIRATION DATE 
Proposals in response to this RFP will be valid for sixty (60) days from the proposal due date. 
The City reserves the right to ask for an extension of time if needed. 
 
OWNERSHIP OF MATERIALS 
All materials submitted in response to the RFP become the property of the City of Chelsea and 
supporting materials will not be returned. The City of Chelsea is not responsible for any costs 
incurred by the company in the preparation of the proposal or for presentation or related 
meeting time. 
 
CONTRACT AND INSURANCE 
The successful service provider will be asked to enter into a contract and to provide a certificate 
of insurance showing coverage for liability, workers compensation, and automobile. The contract 
will contain a provision specifying a deadline for submitting invoices. Any invoices submitted for 
services not billed in accordance with the deadline may, at the sole discretion of the City, be 
considered invalid and payment may be refused. 
 
CONFLICT OF INTEREST 
The City of Chelsea requires that service providers disclose conflicts of interest when they may 
occur. The City, at its discretion, may arrange for alternative third-party support in such cases. In 
general, the city will not allow a service provider to review applications from a client of the 
service provider. Past or pending client relationships may or may not be determined to be 
conflicts, but should always be disclosed and discussed with the City. 

 
APPROVAL OF PROPOSAL 
A select number of firms may be requested to discuss their proposals with a subcommittee of 
City staff and selected members of the Public Safety Strategic Planning Group. Staff will be in 
contact with the proposers responding to the RFP once the proposals are received and a 
determination is made on interviews, if any, that will be held and when. The city anticipates 
considering the proposals by the City Council at their January 9, 2023 Council Meeting. 


